Gator Backcourt Club
Board Meeting —02/10/2015

Location: Basketball Complex

Meeting Minutes

+

-+ + &

Administrative
o Meeting was called to order at 4:34PM
o Board members in attendance were Laura Ellis, Bill Humphreys, Mary Humphreys, Lani
McQuade, Leslie White, and Serena Williams.
o Minutes of 01/06/15 were approved
o Financial Report was presented
=  For future discussion, how much money do we want to carry-over from year to year?
Membership
o Awards for most new members
= Not a lot of publicity; most of the new members came from board members.
Foundation Fundraising
o Twelve pledge sheets submitted (will result in about $1200 for the foundation)
o 110 3-point shots made as of TN game
Alumnae Weekend
o Turn out was not the greatest; some RSVPs didn’t show
o How to increase alumni participation?
Events
o Senior Day March 1%
o Inquiry to Michael about a ‘stand up’ for senior
o Sign senior head? Other?
o SEC send-Off
Merchandise
o New Club Logo is needed?
New Business
o Stand for Four; Lani will speak to Coach Butler regarding this initiative
o Post-Season meetings in preparation for next year
= By-law review; look at officer descriptions? need for past president position when there
is a president elect position?
» New board officers?
EQYB is on April 15 at 6PM
o Head-count needed by April gt
By-laws: by April 1 board members should have reviewed by-laws; submit any possible concerns to the
president
Next Meeting will be on Friday, April 10 at 4:30PM; location TBA (basketball complex available)
Meeting adjourned at 5:58PM
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Senior Day Mar 1
SEC Send-Off Mar 2
SEC Tournament Mar 4-8
EQYB Apr 15, 6PM

Page 2 of 2




